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2022 HoverAid plans vs STRATEGIC PLAN 2021 – 2025 HOVERAID INTERNATIONAL 

Strategic Focus I: Enlarge access of communities to life-changing interventions 
By the end of 2025, a total of 50,000 people living in remote areas have gained access to basic services 
like health care, water, sanitation and education and to improved livelihood opportunities since 2006. 
For comparison: By the end of 2020 HoverAid’s aid and services have been put at the disposal of about 
30,000 people in western Madagascar.  
 

Indicators: 
1. End of 2022: 2 hovercraft are available for use for 50% of time. 
2. End of 2022: 15,000 people served by other aid organisations (assisted logistically by HA) 
3. End of 2022: 5,000 people reached by HoverAid with health care programmes, of which 2,000 reached 

with water & sanitation, education and/or development programmes 
 

 

Goal Description Plans for 2022 

I.1 Increased operational 
capacity of hovercraft 
and logistic equipment 
and staff providing 
safe & secure logistics 
services to relief & 
development 
providers reaching out 
to remote 
communities.  

UK: Complete new RiverRover (RR4B), ready to transport to 
Madagascar for testing and deployment. Capture all aspects of the 
design and specification to enable repeat build. Required funds raised 
to date = £53k. Another £28k (build) + £50k (shipping, testing, 
commissioning) needed. Develop collaborations for future craft. 
Maintain RR308 for events in Europe. 

MADA: Complete the refurbishment of RR403, including rigorous 
testing. Deploy the craft on “live” project (probably with IMPACT 
Madagascar near Maevetenana). Complete repairs and refurbishment 
of Vortex 5 to be ready for use as needed. 

Establish hovercraft responsibilities in the MADA team  

I.2 Increased number of 
people reached by 
other development 
organisations using 
logistic services 
provided by HA. 

MADA: Deliver logistics role for IMPACT Madagascar project around 
Maevetanana.  Continue MEDNET evasan collaboration with MAF and 
Nehemiah, and work with SALFA, and other potential clients. 
 
UK: Formalise collaboration with IMPACT Madagascar. Progress 
discussions with other development, mission and humanitarian 
organisations as they arise. 

I.3 Increased number of 
people reached with 
basic social services 
provided by 
Hover+Aid, where no 
other development 
partners are present 
(yet). 

MADA: Deliver 12 MMS’s providing direct care for 5,000+ people in 9 
locations (vs 4,081 in 2021). Scope and deliver Community health 
programme(s) in remote areas – depending on funding. 
UK: Provide £50,000 of funding for core projects in Mada incl. 12 
Medical Safaris (MMS), ensure 2 hovercraft in Mada and one in UK are 
fully functioning. Target to raise £12,000+£60,000 for the 
development and construction of new RiverRover hovercraft.  
Provide additional funding to cover medical supplies and equipment, 
and aid after emergencies in Mada. 

NL & France: Provide €36,000 & €4,000, managerial, pastoral, and 
technical support to team in Mada for designing and implementing 
development projects. 

 Emergency response 
MADA: Rebuild destroyed Ambaladara SALFA health post with 
associated well, water and sanitation provision. Rebuild community 
well and school in [area tbd]. Respond to disasters as needed, 
including initial surveys, emergency provision and recovery, 
rebuilding. 
Support MEDNET for 4-6 evasan response projects 
 



2022 

UK, NL & France: Provide funds and managerial and technical support 
to enable likely emergency responses. Target £35,000, €8,000 & 
€2,000 resp. 

 

 

Strategic Focus II: Expand the supporter base 

By the end of 2025, the HoverAid federation has established a brand as an organisation for and with 
12,500 committed ‘young and dynamic’ world citizens, and has a proven approach to connect them 
with unreached communities. For comparison: By the end of 2020, HoverAid had established a 
connection with a total of 7,500 people in four countries. 
 

Goal Description Plans for 2022 

II Enlarged support portfolio via 
four HoverAid member 
organisations, being sufficient 
to support planned life-
changing programs to be 
implemented by Hover+Aid 
and for logistics services using 
hovercraft 

UK: Increase regular UK subscribers to 1000+, including 200+ 
donors. Increase regular donation level. Focus on major donors, 
legacies, match funding, partnerships, and in-kind support 
Grow social media presence via FBook / Twitter / LinkedIn. 
Increase events programme for awareness and fundraising 
(currently 6 events delivered / planned vs 3 in 2021). Stimulate 
supporter-led fundraising “challenges”  
Maintain regular communications to UK supporter base via 
newsletter (to all subscribers), monthly prayer letters, and one-
off comms. via Mailchimp for appeals & updates 
Develop “charity partner” relationships e.g with RICARDO, 
Cambridge United FC, Cambridge Rugby Club, schools, 
Cambridge University, Brighton University… 

MADA: Continue to capture and communicate video, photo and 
narrative of front-line work for dissemination to supporters. 
Develop collaboration partnerships. 

NL & France: Raise awareness and €66,000 & €4,000 among 
private supporters, foundations, churches, schools, clubs and 
businesses for development and humanitarian projects. Further 
develop and update website and social media feeds. 

 

Strategic Focus III: Further develop institutional strengths 
By the end of 2025, HoverAid in UK, France, Netherlands, and Madagascar, together present a blend 
of federated organisations with distinct roles and strengths that operate from one unity of vision, 
mission and strategic direction, and using common systems and procedures, with purposeful guidance 
by HoverAid International.  
 

Goal Description Plans for 2022 

III All HoverAid members have 
further strengthened their 
institutional structure and 
systems, balanced with 
personal and collective 
engagement based on the 
HoverAid vision and values. 

Reconfirm and agree on overall HoverAid values, vision, 
mission, systems and procedures, across the federation. 
UK: Bring in additional new Trustees. Further build UK team, 
including recruitment of “Supporter Engagement” officer, and 
replacement of fundraising volunteer.  
Integrate HA MADA financial information into Quickbooks 
finance system, and establish unified finance team. 
Agree and implement common accounting approach across 
HoverAid federation to enable full project costing and tracking, 
and allocation of costs and budgets across organisations and 
projects. 
Confirm integrated website and social media approach across 
HA International entities and implement.  



2022 

MADA: Implement necessary recommendations from the ETIKA 
review, including formal financial processes between RTM and 
HA, staff contracts, and robust sign off and cash usage 
processes.  

Establish future-proofed management structure and roles. 
 

NL & Fr: For each, appoint 2 extra board members and one or 
two volunteers for fundraising among foundations, schools, 
clubs churches, and companies. 

 

Strategic Focus IV: Engage in partnerships with complementary organisations 
By the end of 2025, HoverAid is working in cooperation with five organisations which have 
complementary mission and services adding value to the mission of HoverAid in serving remote 
communities. 
 

Goal Description Plans for 2022 

IV Established country 
programme partnerships 
with three operational 
organisations providing 
complementary services in 
two country operations 
(Madagascar and a second 
country). 

MADA: Sign or renew MoU-s for ongoing collaborations in 
Madagascar with MAF, SALFA, Nehemia, IMPACT Madagascar, 
and two others. 
 
HA UK: Investigate and prioritise the set-up of operations in a 
second country (such as in Zambia or Papua New Guinea where 
HoverAid had a presence in the past). 

 


