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Report of HoverAid International over 2021 vs STRATEGIC PLAN 2021 – 2025 

Strategic Focus I: Enlarge access of communities to life-changing interventions 
By the end of 2025, a total of 50,000 people living in remote areas have gained access to basic services 
like health care, water, sanitation and education and to improved livelihood opportunities since 2006.  
For comparison: By the end of 2020 HoverAid’s aid and services have been put at the disposal of about 
30,000 people in western Madagascar.  
 

Goal Description Achievement in 2021 

I.1 Increased operational 
capacity of hovercraft and 
logistic equipment and staff 
providing safe & secure 
logistics services to relief & 
development providers 
reaching out to remote 
communities.  

UK: RiverRover 308 hovercraft maintained for fundraising 
events and used as a test bed for design improvements. 
Improved design for new RiverRover hovercraft captured on 
CAD. Build programme started, and key elements procured 
(skirt, engine, fibreglass). Technical partnerships with RICARDO 
and Cambridge university 

MADA: Ongoing work to repair and make ready the Vortex 5 
and RiverRover 403 craft. Not fully completed yet due to 
technical challenges and parts failures. 

I.2 Increased number of people 
reached by other 
development organisations 
using logistic services 
provided by HoverAid. 

MADA: IMPACT Madagascar project started around 
Maevetanana but not yet completed due to hovercraft failure. 
MEDNET evasan collaboration established with MAF and 
Nehemiah  
 

UK: Initial discussions on collaborations with IMPACT 
Madagascar, YWAM 

I.3 Increased number of people 
reached with basic social 
services provided by 
Hover+Aid, where no other 
development partners are 
present (yet). 

MADA: 10 MMS’s provided direct care for 4,081 people in 9 
locations vs 2,353 in 2020 
 

UK: Approx. £45,000 of funding provided for development and  
evasan projects in Mada. 
 

NL & Fr: €42,300 & €1,100 of funding provided for develop-
ment projects in Mada. 

 Emergency response 
MADA: Building of three schools in Ambato Boeny completed. 
Distribution of COVID protection, medicines and cleaning 
equipment.  Four evasan response projects realised. 
 

UK: £28,000 provided for schools rebuild, evasan, storm 
damage survey. 

NL & Fr: €20,500 & €1,400 of funding provided for relief and 
reconstruction projects in Mada. 

 

 

Strategic Focus II: Expand the supporter base 

By the end of 2025, the HoverAid federation has established a brand as an organisation for and with 
12,500 committed ‘young and dynamic’ world citizens, and has a proven approach to connect them 
with unreached communities. 
For comparison: By the end of 2020, HoverAid had established a connection with a total of 7,500 
people in four countries. 
 

Goal Description Achievement in 2021 

II Enlarged support portfolio via 
four HoverAid member 

UK: Regular UK subscribers have increased from 620 to 700, 
including 176 donors (110 regular). Facebook campaigns now 
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organisations, being sufficient 
to support planned life-
changing programs to be 
implemented by Hover+Aid 
and for logistics services using 
hovercraft 

reaching 1,700 “regular “followers”, with a maximum of 9,160 
for individual posts and 20% “engagement”. Three fundraising 
events held, raising £9,000. Supporters and HA team took on 
two “challenges”, raising £3,500. Part time paid Events 
Coordinator taken on (funded by Aidan Trust). 
Web site improvements made to HA UK website, pending 
integration with NL and FR sites. 
Regular communications to UK supporter base via Summer 
2021 newsletter (to all subscribers), monthly prayer letters (to 
240 signed up to receive), and one-off communications via 
Mailchimp for appeals and updates 

MADA: Increasing number of Facebook followers in MADA. 
Regular capture and communication of video, photo and 
narrative of front-line work for dissemination to supporters 

NL + Fr: Respective websites, social media and newsletters have 
reached a total of 800 and 300 people respectively. A total of 
resp. 250 and 40 donations have been received ranging from 
€10 to €2,000. 

 

Strategic Focus III: Further develop institutional strengths 
By the end of 2025, HoverAid in UK, France, Netherlands, and Madagascar, together present a blend 
of organisations with distinct roles and strengths that operate from one unity of vision, mission and 
strategic direction, with purposeful guidance by HoverAid International.  
 

Goal Description Achievement in 2021 

III All HoverAid members have 
further strengthened their 
institutional structure and 
systems, balanced with 
personal and collective 
engagement based on the 
HoverAid vision and values. 

UK: Board of Trustees meeting monthly and refreshed with new 
Trustees. New UK team members: Finance officer; Operations 
and IT officer; Events coordinator; New hovercraft project 
manager; fundraising volunteer (left Jan 2022). All with formal 
contractual agreements. 
Key Policies updated in a regular cycle; New accounting system 
(Quickbooks), replacing XERO. Monthly reporting processes 
with HA MADA established for Finance and operations. Agree-
ment on annual goals and budgets between UK and MADA 

MADA: Formal MoU with MAF agreed (MMSs and Medivac). 
Employment contracts in place for most staff. Review of 
financial and management processes, policies, structure and 
systems carried out by ETIKA consultancy bureau.  

 

Strategic Focus IV: Engage in partnerships with complementary organisations 
By the end of 2025, HoverAid is working in cooperation with five organisations which have comple-
mentary mission and services adding value to the mission of HoverAid in serving remote communities. 
 

Goal Description Achievement in 2021 

IV Established country program 
partnerships with three operational 
organisations providing complementary 
services in two country programmes 
(Madagascar & a second country). 

Ongoing collaborations in Madagascar with MAF, 
SALFA, Nehemia, IMPACT Madagascar 

 


